PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
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VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeting
VHC Board Room
October 23, 2013

Bob Knowles, President

Fred Langer, Commissioner (via phone)

J. Bruce Williams, M.D., Commissioner

Karianna Wilson, Commissioner (8:30 AM arrival)
Deana Knutsen, Commissioner

Carl Zapora, Superintendent
George Kosovich, Program Director
Lisa King, Finance Director
Jennifer Piplic, Marketing Director
Karen Goto, Executive Assistant
Members of the community

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:01 a.m. by President Knowles.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular meeting on
September 25, 2013.

Motion was made, seconded and passed unanimously to
approve the minutes of the special meeting on
October 7, 2013.

President Knowles reported that the Executive Committee
met on October 18, 2013 to review the October 23, 2013
board meeting agenda. No action was taken.

The committee met on October 18, 2013 to review the
financial statements.

Ms. King reported on the financials for September 2013
(E:58:13). Income reflects a 3% increase in rent each
September from Swedish/Edmonds.

Warrant Numbers 10389 through 10415 for September 2013
for payment in the amount of $59,177.24 were presented for
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approval (E:59:13). Motion was made, seconded and passed
unanimously to approve.

Motion was made, seconded and passed unanimously to
approve Resolution 2013:08 authorizing the Superintendent
to sell all or any part of surplus personal property no longer
required for public hospital district purposes.

President Knowles opened the public meeting regarding the
Superintendent’s proposed 2014 revenue and expenditure
budget. Community members presented testimony.

Rowena Miller, 8711 182" Pl. SW, Edmonds, WA 98206:
She expressed concerns that the property tax 1% increase
was not mentioned at the October 7, 2013 special board
meeting or at her meeting with the Superintendent on
October 9, 2013. She was concerned that PHD2 is not
transparent and would like the board to reconsider the tax
increase as many in the district are experiencing economic
hardships.

Mary Hovander, 1009 Glen St., Edmonds, WA 98020,
expressed disappointment with the lack of transparency.

Motion was made, seconded and passed unanimously to
approve Resolution 2013:09 approving the dollar amount
and 1 percent increase in the District's regular property tax
levy for calendar year 2014.

Motion was made, seconded and passed unanimously to
approve Resolution 2013:10 approving & adopting the
district’s budget as presented for calendar year 2014.

The Program Oversight Committee met on October 14,
2013 to review two new program funding applications, one
pending application, and two renewal applications (E:61:13).
No conflicts of interest were reported by the commissioners.
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New Program Applications:

The committee is not recommending for funding the Puget
Sound Kidney Center Foundation’s Chronic Kidney Disease
& Prevention Program and is also not recommending for
funding the International Community Health Services
Shoreline Clinic as the clinic resides in King County.

Both Commissioner Knowles & Williams expressed interest
in a reworked proposal from the Puget Sound Kidney Center
Foundation.

Follow-up Program Applications:

The program committee and the Commissioners would like
to see a more focused proposal from Fire District 1 on their
Disaster Medicine project including other sources of funding
they have secured.

Renewal Program Applications for Funding:

Motion was made, seconded and passed unanimously to
approve ChildStrive (formerly Little Red Schoolhouse) Nurse
Family Partnership in the amount of $271,920 in 2014 and
$277,359 in 2015.

Motion was made, seconded and passed unanimously to
approve Puget Sound Christian Clinic’s Edmonds Mobile
Medical Clinic in the amount of $90,000 per year for two
additional years.

Ms. Piplic reported on the latest issue of The Canopy, the
three community leader meetings, the 6 Weeks to a
Healthier You reunion session scheduled for November 4,
2013, the health fair with the Lynnwood Diversity
Commission & WithinReach, and other upcoming
community events (E:62:13).

Commissioner Langer commented that due to The Canopy,
a physician contacted him with information that he will pass
along to the Program Committee.

Commissioner Langer offered to meet with anyone from the
public on the district budget process. He stated that
transparency is very important to the board and we work to
ensure that all statutory requirements are met.
Commissioner Williams noted that the October 7, 2013
special meeting was a public meeting and all Finance
Committee meetings are also public meetings with
community involvement. Commissioner Williams also
mentioned that Swedish/Edmonds has received an "A”
rating from the Leapfrog Group, which is up from a previous
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"C" rating.

Commissioner Knutsen noted that commissioners did not
exchange email or telephone communication regarding the
2014 budget and that she has worked to make sure the
board is transparent in its processes. Commissioner Knutsen
also was pleased with the latest issue of The Canopy.
Commissioner Knowles acknowledged the great work on
The Canopy and the website.

Superintendent Zapora reported on four items:

1. Verdant held a Community Partner meeting on
October 18, 2013 with 25 in attendance at the new
building. Lynne Vea of PCC Markets has also shared
her input on the proposed demonstration
kitchen/classroom.

2. Superintendent Zapora attended the recent WSHA
conference and also the Senior Services of
Snohomish County luncheon where Verdant was
presented with a Powerful Partners award for their
partnership with Senior Services in 2013,

3. Superintendent Zapora thanked the staff for their
hard work on all the events in October 2013.

4. The WSHA conference covered the issue of women’s
reproductive health. The attorney general’s opinion
is that if a public hospital district provides maternity
services, it must provide the full range of women’s
reproductive services. This opinion will be further
explored with legal counsel. Commissioner Knutsen
commented that end-of-life issues also need to be
examined along with women's reproductive issues.

Ms. Rowena Miller of the League of Women Voters asked
when the Finance Committee meetings are held. Ms. King
replied that they are usually held on the Friday before the
monthly board meeting, @ Swedish/Edmonds hospital from
noon to 1 PM. Ms. Miller also inquired about how the rest of
the commissioners that do not attend the Finance
Committee meeting are informed of the finances. Ms. King
reported that the commissioners receive all the information
through the board packet that is sent to them before the
monthly board meeting.

Commissioner Knutsen noted that the tax levy revenue was
included in the budget that was presented at the October 7,
2013 special board meeting. The actual additional cost is 10
cents per resident per year. Commissioner Langer noted
that the board follows the rules set by the legislature for
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transparency purposes and that he is willing to meet with
anyone from the public on the process that the board
follows.

Ms. Mary Hovander of the League of Women Voters noted
that the M&QO levy amount on Line 74 of the budget
presented at the October 7, 2013 meeting is different from
Line 74 of the budget presented at today’s board meeting.
Ms. King explained that the levy amount on the October 7,
2013 budget was an estimate and that the county has since
provided a more accurate figure.

President Knowles recessed the regular meeting at 9:06 a.m.
into Executive Session to discuss ongoing litigation and
potential real estate acquisition matters.

President Knowles stated that the board would reconvene at
9:20 a.m. and the board may take action in Open Session.
President Knowles extended the executive session until 9:40
a.m.

President Knowles reconvened into open session at 9:42
a.m.

The following action was taken:

MOTION AUTHORIZING MEDICAL OFFICE BUILDING
PURCHASE NEGOTIATONS

The Board of Commissioners has determined that it may be
in the District’s best interests to acquire a medical office
building to complement the District’s hospital campus and
to be leased to medical providers serving residents in the
District and such acquisition shall produce a reasonable
return to the District. The Board desires to authorize the
Superintendent of the District to work with the District’s
advisers to pursue the possible purchase by the District,
including making a purchase offer and if accepted to
complete the purchase due diligence and, if a building is
deemed suitable, negotiate on the District's behalf the final
terms of a definitive purchase and sale agreement to be
submitted to the Board once it is acceptable to the parties
and the final due diligence is completed.

ACCORDINGLY, IT IS HEREBY MOVED that the
District's Superintendent is authorized to work with the
District’s advisers to make an initial offer for the purchase of
a medical office building for possible purchase by the
District, complete the final due diligence on the investment
and, if the building is deemed suitable, negotiate on the
District’s behalf the final terms of the definitive purchase and
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Adjourn

ATTEST BY:

sale agreement, which agreement shall be presented to the
Board for its final review and consideration and which
agreement shall not be legally binding on the District until
all the final due diligence is completed and it has received
the Board's approval to complete the transaction except
that if the District were to decide to abandon the purchase
agreement without reasonable cause the District would
forfeit its earnest money in the amount of up to $400,000.

There being no further business to discuss, the meeting was
adjourned at 9:43 a.m.
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Accrual Basis Public Hospital District #2, Snohomish County /0. 23. 2043 DRAFT
Balance Sheet
As of September 30, 2013
A B C D

Dec 31, 2012 Sept 30, 2013 $ Change Comments:
1 ASSETS
2 Current Assets
3 Cash Balance 1,451,628 1,644,081 192,453
4 Other Current Assets 42,012,053 43,829,897 1,817,844 Includes Investments
5 Total Current Assets 43,463,681 45,473,978 2,010,297
6 Total Long-term & Fixed Assets 32,961,232 31,628,672 (1,332,560) Depreciation
7 TOTAL ASSETS 76,424,913 77,102,650 677,737

8  LIABILITIES & EQUITY

9 Liabilities
10 Current Liabilities 1,702,010 1,709,471 7,461
11 Long-term Liabilities 6,107,870 6,107,870 - 2012 LTGO Bonds
12 Total Liabilities 7,809,880 7,817,341 7,461
13 Total Equity 68,615,033 69,285,309 670,276 Annual Net Income
14 TOTAL LIABILITIES & EQUITY 76,424,913 77,102,650 677,737

Profit & Loss

September 2013

A B C D E F
Sept Actual Sept Budget Fav/(Unfav) YTD Actual YTD Budget Fav/(Unfav)
1 INCOME
2 Ordinary Income 683,171 683,228 (57) 6,007,525 6,014,286 (6,761)
3 EXPENSES
q Operating Expenses 62,198 120,719 58,521 905,898 1,110,739 204,841
5 Depreciation Expense 350,050 351,311 1,261 3,150,447 3,161,798 11,351
6 Program Expenses 286,401 525,000 238,599 2,007,602 4,725,000 2,717,398
7 Total Expenses 698,649 997,030 298,381 6,063,947 8,997,537 2,933,590
8 OTHER INCOME/(EXPENSE)
9 Total Other Income/(Expense) 481,783 261,250 220,533 726,698 2,355,000 (1,628,302)
10 NETINCOME 466,305 (52,552) 518,857 670,276 (628,251) 1,298,527
Monthly Highlights
September 2013

Verdant received dividends payments of $82,446.17 and an unrealized gain of $229,979 on our investement portfolio in September. A total of
$823,098 in dividends has been received in 2013 for a ending market value of $42,301,593.

Annual program commitments total $3,034,270 and $3,016,166 for 2013 and 2014, respectively. Estimated board approved internal programs,
including the Community Needs Assessment, total $237,150 for 2013. $3,028,580 remains available to spend in 2013, of which $313,263 is
earmarked as Superintendent Discretionary.

No unusual income or expenses were recorded in September.

Page 6



Public Hospital District #2 of Snohomish County
Summary of Cash Receipts and Disbursements

September 2013
September 2013
Amount

Receipts:
Swedish/Edmonds Rental Income 655,636.21
Other Rental income 26,678.67
Snohomish County Tax Levy 10,788.93
Ground Lease Payments 4,166.67
Misc. Reimbursements/Refunds 292.75
Total Receipts 697,563.23
Disbursements:
Professional Services:

Legal Fees 12,819.53

Accounting Fees 4,107.50

Consulting Fees 8,199.00

Professional Services 11.50
Purchased Services 1,806.33
Payroll 29,630.29
Payroll Taxes 10,016.67
Employee Insurance 3,790.59
Employee Retirement Contributions 3,881.90
Program Expenditures 287,864.18
Workers Compensation 13,811.17
Property Acquisition & Improvement 1,761,269.71
Other Miscellaneous Expenses 15,510.59
Total Disbursements 2,152,718.96

Value Village

Healthcare Reality

Interest Income

Litigation and Professional Liability Legal Fees
Ash Consulting & Moss Adams

Howard Thomas

Benefit Solutions Administrator, IT Support
Paychex, Bank Service Fees, Marketing

2 pay periods Plus Benefit Solutions

2 pay periods

Regence Medical & Dental, Principal Life
Valic

Eberle Vivian

Supplies, Rent, Canon Lease, Dues, Interest Expense, Taxes

Page 7
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of
Snohomish County, Washington, do hereby certify that the merchandise or services hereinafter
specified have been received and that Warrant Numbers 10389 through 10415 have been
issued for payment in the amount of $59,177.24. These warrants are hereby approved.

Sat s

llisa M. King - U / Commlssmner

”iﬁ%’ﬁa Ui
;@M&M@/

%Cbmw joner
(/373 //mss;

Warrants Processed: 9-1-13 — 9-30-13 59,177.24
Work Comp Claims Pd: 9-1-13 - 9-30-13 10,061.17
Professional Liability Pd:  9-1-13 — 9-30-13 8,452.15
Payroll: 8-18-13 — 8-31-13 15,582.91
9-1-13 — 9-14-13 13,932.00
29,514.91
Electronic Payments: Payroll Taxes 10,016.67
Paychex 132.32
Valic Retirement 3,881.90
Benefit Solutions 115.38
Bank Fees 654.01
WA State Dept Revenue 886.86
Program Expenditures 280,344.14
Building Purchase 1,749.482.21

2,045513.49

Grand Total $2.152,718.96
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2014 Budget

Public Hospital District 2, Snohomish County

A B C D E
2013 2013 2013 2014 13 Actual v
Budget Proj. Actual Variance Budget 14 Budget
Income
Operating Revenues
5791 - Rental Income 7,999,264 7,998,579 (685) 8,206,093 207,514
5792 - Pavilion Ground Lease Income 46,707 46,707 - 46,707 0
5793 - Other Operating Income 18,000 11,752 (6,248) 15,500 3,748
|Total Operating Revenues 8,063,971 8,057,038 (6,933) 8,268,300 211,262 |
Expense
Operating Expenses
Salaries
6010 - Salaries 484,148 504,958 20,811 567,649 62,690
6011 - Payroll Tax Expense 40,856 33,767 (7,089) 42,769 9,002
6020 - Commissioners Wages 49,920 29,206 (20,714) 54,720 25,514
Total Salaries 574,924 567,931 (6,992) 665,137 97,206
Benefits
6111 - Accrued Vacation/Sick Leave 10,000 5,890 (4,110) 10,000 4,110
6155 - Health Insurance 36,180 34,313 (1,868) 44,089 9,776
6156 - Dental Insurance 4,952 3,571 (1,381) 4,565 994
6160 - 401(a) Retirement Expense 29,049 30,398 1,349 34,059 3,661
6190 - Other Employee Benefits 9,951 9,962 11 11,771 1,809
6130 - Workers Comp Self Insurance 42,000 13,559 (28,441) 36,000 22,441
6131 - Workers Comp Service Fee 15,000 15,000 - 15,750 750
6137 - Workers Comp - State fund 1,500 1,369 (131) 1,500 131
Total Benefits 148,633 114,062 (34,571) 157,734 43,672
Professional Services
6210 - Professional Fees i0,000 4,635 (5,365) 10,000 5,365
6230 - Consulting 180,000 126,959 (53,041) 75,000 (51,959)
6240 - Legal 40,000 43,521 3,521 75,000 31,479
6250 - Accounting/Audit 65,000 60,202 (4,798) 65,000 4,798
Total Professional Services 295,000 235,317 (59,683) 225,000 (10,317)
Interest Expense
6953 - 99 LTGO Interest Exp 226,752 - (226,752) - 0
6954 - 12 LTGO Interest Exp - 181,195 181,195 175,700 (5,495)
6955 - 12 LTGO Bond Fees - 298 298 - (298)
Total Interest Expense 226,752 181,493 (45,259) 175,700 (5,793)
Other Amortization
6968 - Amortization - 99 LTGO Bonds 33,858 - (33,858) - 0
6969 - Amortization - 12 LTGO Bonds - 14,988 14,988 14,988 0
8969 - Amortization - 12 LTGO Premium - (62,030) (62,030) (62,030) 0
Total Other Amortization 33,858 14,988 (18,871) (47,042) (62,030)
Purchased Services
6650 - Purchased Services 13,000 18,296 5,296 20,000 1,704
6675 - Marketing/Advertising 40,000 42,439 2,439 15,000 (27,439)
6675.1 - Sponsorships 10,000 25,000 15,000 25,000 0
6675.2 - Newsletter - 50,000 50,000
6675.3 - Website - 12,000 12,000
6697 - Network Hosting 600 604 4 600 (4)
Total Purchased Services 63,600 86,338 22,738 122,600 36,262
Supplies
6300 - Supplies 9,600 4,015 (5,585) 6,000 1,985
6460 - Postage 5,000 978 (4,022) 3,000 2,022
6480 - Books and Publications 1,000 233 (767) 1,000 767
Total Supplies 15,600 5,226 (10,374) 10,000 4,774
Insurance
6910 - Professional Insurance 10,989 12,130 1,141 15,017 2,888
6911 - Liability Claims Admin Fees 15,000 2,817 (12,183) 2,000 (817)
Total Insurance 25,989 14,946 (11,043) 17,017 2,071
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2014 Budget

W Public Hospital District 2, Snohomish County
1 (1 1

A B C D E
2013 2013 2013 2014 13 Actual v
Budget Proj. Actual Variance Budget 14 Budget
Utilities
45 6510 - Electricity 7,200 7,200
46 6540 - Water/Sewer 2,640 2,640
47 6550 - Garbage 2,016 2,248 232 2,750 502
48 6560 - Natural Gas 2,400 2,400
49 6570 - Telephone 3,180 2,809 (371) 3,600 791
50 6575 - Internet 1,380 1,399 19 1,480 81
51  Total Utilities 6,576 6,455 (121) 20,070 13,615
Taxes 0
52 6825 - B&O Tax 10,762 10,762 10,061 (701)
53  Total Taxes - 10,762 10,762 10,061 (701)
Repairs and Maintenance
54 6620 - Repairs 15,000 15,000
55 6621 - Maintenance Contracts 6,000 6,000
56  Total Repairs and Maintenance - - 21,000 21,000
Other Expenses
57 6000 - Rent Expense 34,800 35,960 1,160 15,225 (20,735)
58 6451 - Computer Expenses . 5,000 1,496 (3,504) 17,900 16,404
59 6829 - Meals and Entertainment 3,600 2,791 (809) 3,600 809
60 6830 - Dues and Subscriptions 4,000 5,790 1,790 10,000 4,211
61 6840 - Travel and Meetings 10,000 3,838 (6,163) 10,000 6,163
62 6841 - Commissioner Education 15,000 19,505 4,505 15,000 (4,505)
63 6842 - Conference Expenses 7,500 4,904 (2,596) 7,500 2,596
64 6990 - Miscellaneous Expense 5,000 508 (4,492) 5,000 4,492
65  Total Other Expenses 84,900 74,792 (10,108) 84,225 9,433
66 | Total Operating Expense 1,475,832 1,312,310 (163,522) 1,461,503 149,193 |
Programs
67 7100 - Community Programs-External (Grants) 5,300,000 2,821,645 (2,478,355) 4,187,500 1,365,855
68 7300 - Community Programs-Internal 685,000 235,857 (449,143) 250,000 14,143
69 7200 - Superintendent Discretionary Fund 315,000 11,737 (303,263) 237,500 225,763
70 7400 - One-time Events 75,000 75,000
71 7500 - Building Healthy Communities Fund 1,000,000 1,000,000
72| Total Program Expense 6,300,000 3,069,239 (3,230,761) 5,750,000 2,680,761 |
73 Net Ordinary Income 2,348,139 3,675,490 1,327,351 1,056,797  (2,618,693)
Non Operating Revenue (Expense)
74 5020 - M&O Tax Levy 2,060,000 2,050,656 (9,344) 2,104,000 53,344
75 8030 - 2003 GO Tax Levy - 13,277 13,277 - (13,277)
76 5781 - Investment Income 1,080,000 1,097,761 17,761 1,104,000 6,239
77 4035 - MI/CPE Payment - 101,997 101,997 - (101,997)
78 5030 - Unrealized G/L on Investment - (1,849,880) (1,849,880) - 1,849,880
79 5500 - Other Income (Expense) - (690,003) (690,003) 420 690,423
80 5996 - G/L on Extinguishment of Debt - (11,181) (11,181) (11,181) 0
81 Total Non Operating Revenue (Expense) 3,140,000 (1,338,029) (4,478,029) 3,197,239 4,535,268
82 |Earnings before Depreciation 3,428,139 4,450,147 1,022,008 4,254,037 (196,110)|
Depreciation
83 6710 - Depr - Land Improvements 81,591 81,591 - 80,887 (704)
84 6720 - Depr - Building 1,218,561 1,218,561 - 1,203,740 (14,821)
85 6730 - Depr - Fixed Equipment 399,497 399,497 - 390,600 (8,897)
86 6740 - Depr - Major Equipment 2,492,362 2,449,655 (42,707) 1,323,537  (1,126,117)
87 6750 - Depr - Minor Equipment 23,720 23,310 (410) 21,976 (1,334)
88  Total Depreciation 4,215,730 4,172,613 (43,117) 3,020,740  (1,151,873)
89 |Net Income - including depreciation (787,591) 277,534 1,065,125 1,233,297 955,763 ]
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October 2013 Program Summary

Summary of Programs for Discussion

e 2 new program funding applications
e 1 pending application for follow-up
e 2 funding renewal requests

New Program Applications for Funding

Not Recommended for Funding :

e Puget Sound Kidney Center Foundation — Chronic Kidney Disease Education and Prevention Program: a
new program focused on helping to reduce the progression of kidney disease. The request would fund 2
full-time-equivalent positions for a program manager, social worker, dietician, and a nurse, and funds would
also be used to develop curriculum for the program. The program would expect to serve 50 individuals per
year out of the organization's Mountlake Terrace office, and outcomes would be focused on keeping
patients off of dialysis and increasing use of home therapy options.

The program committee is not recommending this program for funding at this time. There were concerns
about the program budget, which included $100,000 for new curriculum development, and appeared to cost
$8,000-510,000 per patient served. The committee would be interested in exploring a smaller request
focused on education that could clearly show how the program would engage earlier-stage patients in
improving their health.

e International Community Health Services - Shoreline Clinic: a one-time capital request of $540,000 to
support a new community health clinic at 165th and HWY 99 in Shoreline. The clinic would be focused on
serving low-income families, including immigrants, and it is scheduled to open in June of 2014. An
estimated 29% of patients would be expected to come from Verdant's district, with 90% coming from within
a five mile radius of the clinic location. The committee is not recommending funding the request given that
the site is located 2 miles outside of our district. To support this type of capital request for a community
clinic, the committee felt that it was important for the clinic to be located in our district and serve a much
higher percentage of district residents.

Follow-up on Previous Applications

e Snohomish County Fire District 1 - Disaster Medicine Project: a multi-year funding request to create a
community-based disaster readiness program. The project would recruit military veterans and volunteers,
train hospital staff and first responders, and conduct disaster exercises. Funds would be used for several
new staff positions, exercises, and equipment. After further discussion and a Q&A session with the
applicant, the program committee is recommending the applicant rework the proposal. The committee
had some concerns about the size of the request and the budget given that the program will go from zero
paid staff to the equivalent of 3.5 FTE to start. The committee sees the need for enhanced disaster
readiness, but would be interested in seeing a more focused proposal.



Program Funding Renewal Requests

ChildStrive (formerly Little Red Schoolhouse) — Nurse Family Partnership: a home visiting program for first
time young mothers. The renewal request would increase funding by 3% in 2014 and 2% in subsequent
years. Overall, program results have been good; in the first year of the program participation was 33%
higher than anticipated, and results were better than expected for measures like breastfeeding,
immunization rates, and the mother’s social/ecanomic standing {ex. GED completion). The program
committee is recommending funding the program for two addition years at the requested amount for
$271,920 in 2014 and $277,359 in 2015.

Puget Sound Christian Clinic {PSCC) = Edmonds Mobile Medical Clinic: a weekly medical clinic in Edmonds
that serves uninsured individuals, focusing on chronic health conditions like high blood pressure and
diabetes. The applicant is requesting three additional years of funding. During the first year of the program,
the clinic was at 96% of its goal for number of patients served. The program met its goals for return visits
and improvements in chronic conditions measures, and the clinic is also now an enroliment site for
Affordable Care Act (ACA) enrollment activities. The program committee is recommending funding the
program for two additional years at $90,000 per year.
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October 2013 Marketing Report

The Canopy
e Last week, roughly 75,000 copies of Verdant's newsletter, The Canopy, were mailed to
households and businesses within the district.
e It highlights our programs, new website, the Center for Healthy Living and Verdant’s new
community center plans.

Community Leader Meetings
e The first of three community leader meetings took place Monday and we had 26 attendees.
e We anticipate 80 more people to attend the next two, which take place Thursday, Oct. 24 from
12-1:30 p.m. and Friday, Oct. 25 from 8-9:30 a.m. at the Lynnwood Convention Center.

6 Weeks to a Healthier You Reunion
e 150 people are expected to have biometrics done this Friday and Saturday at Swedish/Edmonds.
* Roughly 165 have signed up for the reunion session with Joe Piscatella taking place Nov. 4.
e This includes approximately 50 people from our class of 2012.

Health Fair with Lynnwood Diversity Commission and WithinReach
e Approximately 200 people attended the event at the Lynnwood Senior Center on Oct. 19
e Seattle Visiting Nurses administered 125 flu shots.
e WithinReach made appointments to enroll 22 individuals/families using Washington
Healthplanfinder.

Community Events
* Snohomish County Health Leadership Coalition’s Gear Up & Go! kickoff event on Saturday, Oct.
26 from 10 a.m. — 2 p.m. at Stocker Farms in Snohomish.
e American Diabetes Association’s Stop Diabetes @ Work breakfast on Tuesday, Nov. 12 from
7:30-9:00 a.m. at the Lynnwood Convention Center.



PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2013-08

A RESOLUTION of the Commission of Public Hospital District No. 2,
Snohomish County, Washington, determining certain personal property to
be surplus and no longer required for public hospital district purposes of
the District and authorizing the Superintendent or his designee to sell all or
any part of such property on a negotiated basis upon the most favorable
terms and conditions obtainable or to otherwise dispose of such property,
and ratifying prior actions.

WHEREAS, certain personal property of the District is no longer required for District
purposes and the Commission wishes to dispose of such property in a lawful manner as promptly
as reasonably possible; NOW, THEREFORE,

BE IT RESOLVED BY THE COMMISSION OF PUBLIC HOSPITAL DISTRICT NO
2, SNOHOMISH COUNTY, WASHINGTON, as follows:

Section 1. It is hereby found, determined and declared that all of the personal property
identified on Exhibit A hereto is no longer required for public hospital district purposes and such
property therefore is surplus. It is further found and declared to be in the best interest of the
District that such property (the “Surplus Property”) be disposed of promptly as hereinafter
provided.

Section 2. The Superintendent or his designee is hereby authorized and directed to sell
on a negotiated basis upon the most favorable terms and conditions obtainable all or any part of
the Surplus Property as soon as reasonably possible. Any Surplus Property not thus sold shall be
disposed of and removed from the premises of Swedish Edmonds Hospital at the direction of the
Superintendent or his designee at the least possible cost to the District.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital
District No. 2, Snohomish County, Washington, at an open public meeting thereof, this 23™ day
of October, 2013, the following commissioners being present and voting in favor of the
resolution.
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CERTIFICATE

[, Fred P. Langer, Secretary to the Board of Commissioners of Public Hospital District

No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2013-08

is a true and correct copy of the original resolution adopted on October 23, 2013, as that
resolution appears on the Minute Book of the District.
DATED this 23™ day of October, 2013.

WM

Fred P anger
Secretary to the Board Commlsswners



\CLASINUM _ |DEPT |DESCRIP_ __QTY/ACQDT | LIFE | _ CosT| NBV|

05 0990747 7250 BC OVERFLOW-ADV 100 BED

1 111999 15 5,337.15 88.95

05 0990748 7250 BC OVERFLOW-ADVANCE 1000 8B 1 111999 15 5,337.15 88.95
5 0990749 7250 BC OVERFLOW-ADVANCE 1000B 1 111999 15 5,337.15 88.95
05 0990750 7250 BC OVERFLOW-ADVANCE 1000 B 1 11/1999 15 5,337.15 88.95
05 0990751 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.64 87.48
05 0990752 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.64 87.48
05 0990753 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.64 87.48
05 0990754 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.64 87.48
05 0990755 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.64 87.48
05 0990756 7250 BC OVERFLOW-ADVANCE 1000 B 1 1/1/1999 15 5,248.62 87.47
05 9105401 6014 HOSPITAL BEDS 40 6/1/2009 12 421,084.48 269,026.21
05 7802014 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,533.20
05 7802015 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,5633.20
05 7802016 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,533.20
05 7802017 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,633.20
05 7802018 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,5633.20
05 7802019 6012 XPRT SLEEP SURFACE 1 71/2007 12 11,547.57 5,633.20
05 7802020 6012 XPRT SLEEP SURFACE 1 7/1/2007 12 11,547.57 5,633.20
05 7802021 6012 XPRT SLEEP SURFACE 1 71/2007 12 11,547.57 5,5633.20
05 7802022 6012 XPRT SLEEP SURFACE 1 71/2007 12 11,547.57 5,633.20
05 7802023 6012 XPRT SLEEP SURFACE 1 71172007 12 11,547.57 5,633.20
05 7802024 6012 XPRT SLEEP SURFACE 1 71172007 12 11,547.57 5,533.20
05 7802025 6012 XPRT SLEEP SURFACE 1 71/2007 12 11,547.57 5,633.20
05 7802026 6012 XPRT SLEEP SURFACE 1 7/11/2007 12 11,547.60 5,5633.23
05 7802001 6012 ZOOM CRITICAL CARE BED 1 7/1/2007 12 12,938.34 6,199.59
05 7802002 6012 ZOOM CRITICAL CARE BED 1 7172007 12 12,938.34 6,199.59
05 7802003 6012 ZOOM CRITICAL CARE BED 1 7/1/2007 12 12,938.34 6,199.59
05 7802004 6012 ZOOM CRITICAL CARE BED 1 7/1/2007 12 12,938.34 6,199.59
05 7802005 6012 ZOOM CRITICAL CARE BED 1 71172007 12 12,938.34 6,199.59
05 7802006 6012 ZOOM CRITICAL CARE BED 1 7172007 12 12,938.34 6,199.59
05 7802007 6012 ZOOM CRITICAL CARE BED 1 71172007 12 12,938.34 6,199.59
05 7802008 6012 ZOOM CRITICAL CARE BED 1 71172007 12 12,938.34 6,199.59
5 7802009 6012 ZOOM CRITICAL CARE BED 1 7/1/2007 12 12,938.34 6,199.59
05 7802010 6012 ZOOM CRITICAL CARE BED 1 71172007 12 12,938.34 6,199.59
05 7802011 6012 ZOOM CRITICAL CARE BED 1 7/1/2007 12 12,938.34 6,199.59
05 7802012 6012 ZOOM CRITICAL CARE BED 1 7172007 12 12,938.34 6,199.59
05 7802013 6012 ZOOM CRITICAL CARE BED 1 71/2007 12 12,938.44 6,199.69
05 8907301 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.10 11,874.26
05 8907302 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907303 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907304 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907305 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907306 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907307 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907308 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8907309 6078 LABOR & DELIVERY BED 1 9/1/2008 15 17,961.06 11,874.28
05 8909003 6014 GOBED Il MED/SURG BED 16 12/1/2008 12 81,617.32 48,743.69
05 7805904 5000 BEDS-MED STAFFLOUNGES 1 1/1/2008 10 1,147.63 975.46
05 7805904 5000 BEDS-MED STAFFLOUNGES 1 1/1/2008 10 1,147.63 229.53
05 1005501 7115 PT. BEDS ADJUSTABLE 1 5/1/2010 15 2,136.26 142.42
05 1005502 7115 PT. BEDS ADJUSTABLE 1 5/1/2010 15 2,136.23 142.42
05 1005503 7115 PT. BEDS ADJUSTABLE 1 5/1/2010 15 2,136.23 142.42
05 1005504 7115 PT.BEDS ADJUSTABLE 1 5/1/2010 15 2,136.23 142.42
05 1005505 7115 PT.BEDS ADJUSTABLE 1 5/1/2010 15 2,136.23 142.42
05 1005506 7115 PT. BEDS ADJUSTABLE 1 5/1/2010 15 2,136.23 142.42
05 2000288 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000289 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000290 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000291 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000292 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000293 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000294 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
5 2000295 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
J5 2000296 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000297 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
05 2000298 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29



'CLAS NUM | DEPT DESCRIP : . ~IQTY/ACQDT = LIFE | . COST - NBV|
05 2000299 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 21329
05 2000300 6078 FETAL MONITORING SYSTEM 1 1/24/2001 15 1,421.99 213.29
5 2020188 7140 DICOM MEDIAL GR CD BURNER 1 12/1/2002 10 23,958.00 -
05 2020189 7140 ALARE2905 LASER FILM DIG 1 12/1/2002 10 28,041.75 -
05 7800202 8540 SERVER HP DL360GS5 4M CTO C 1 10/1/2007 3 4,000.98 .
05 7800203 8540 SERVER HP DL.360G5 4M CTO C 1 10/1/2007 3 4,000.99 .
05 7800204 8540 SERVER HP DL360G5 4M FX 51 1 10/1/2007 3 7,615.38 -
05 8904401 8540 HP LAPTOP (LINDA CHRISTIAN 1 5/1/2008 3 1,271.37 .
05 8907602 7153 LAPTOP (BREAST BIOPSY) 1 9/1/2008 3 1,236.02 -
05 8909201 8540 CISCO FIREWALL APPLIANCE 1 9/1/2008 3 5,936.29 -
05 8909202 8540 CISCO FIREWALL APPLIANCE 1 9/1/2008 3 5,936.29 -
05 8906301 8540 CLASSROOM LAPTOP HP 67108 1 10/1/2008 3 1,236.07 -
05 8906308 8540 CLASSROOM LAPTOP HP 6710B 1 10/1/2008 3 1,236.01 .
05 8906309 8540 CLASSROOM LAPTOP HP 67108 1 10/1/2008 3 1,236.01 -
05 8906310 8540 CLASSROOM LAPTOP HP 6710B 1 10/1/2008 3 1,236.01 -
05 8906311 8540 CLASSROOM LAPTOP HP 67108 1 10/1/2008 3 1,236.01 -
05 8908312 8540 CLASSROOM LAPTOP HP 6710B 1 10/1/2008 3 1,236.01 -
05 8909203 8540 CISCO FIREWALL APPLIANCE 1 10/1/2008 3 1,324.88 .
05 8909204 8540 CISCO FIREWALL APPLIANCE 1 10/1/2008 3 1,324.87 -
05 9107701 8540 WEBFILTER 610 1 5/1/2009 3 8,231.70 -
05 9105601 8540 EXCHANGE SERVER UPGRADE 1 6/1/2009 5 20,812.03 2,774.92
05 9108101 8540 INTRUSION DETECTION SYSTEM 1 8/1/2009 3 14,077.27 -
05 9102933 8540 HP DC7900 E5200 TOWER 1 9/1/2009 3 2,012.40 -
05 9106503 9520 EXAM RM NETWORK EQUIPMENT 1 9/1/2009 3 8,824.00 -
05 9107702 8540 BARRACUDA SPAM & VIRUS FIR 1 9/1/2009 3 8,367.42 -
05 9112101 8540 SAN SWITCH UPGRADE 2 9/1/2009 3 43112.84 -
05 9112002 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 .
05 9112006 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9112010 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9112012 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9112015 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9112016 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
5 9112018 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9112019 8540 ZEBRA PRINTER TLP2844-Z 1 10/1/2009 3 612.05 -
05 9105701 8540 DOMAIN CONTROLLER SOFTWARE 1 12/1/2009 5 22,517.26 5,254.03
05 1001901 8540 RME COMPUTER HARDWARE 1 2/1/2010 3 3,653.46 25.37
05 9118501 8540 HP PROCURVE SWITCH 16 2/1/2010 3 8,888.72 1,543.18
05 9118801 8540 RIGHT FAX CARD & UPGRADE 1 2/1/2010 3 8,322.00 57.79
05 1002101 8540 SAN SHELF 15 3/1/2010 3 30,047.92 417.33
05 9118601 8540 RME WORKSTATION & HARDWARE 1 3/1/2010 3 2,715.60 37.72
05 1001801 8540 PROCURVE SWITCH 5400ZL 1 4/1/2010 3 3,476.57 72.43
05 1001802 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.62 19.53
05 1001803 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001804 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001805 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001806 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001807 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001808 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1001809 8540 HP DUAL PORT FLEX NC522M 1 4/1/2010 3 937.59 19.53
05 1002501 9520 SCANNER (FUJITSU FI-6670) 1 4/1/2010 3 4,373.68 91.12
05 1005901 8540 HP ELITEBOOK (BFC EMR TABL 1 5/1/2010 3 1,721.65 47.82
05 1005902 8540 HP ELITEBOOK (BFC EMR TABL 1 5/1/2010 3 1,721.64 47.82
05 1001336 8540 HP TOWER ELITE 8000 1 6/1/2010 3 1,424.18 49.45
05 1001810 8540 SERVER UPGRADES (SATA HD) 9 6/1/2010 3 3,917.71 136.03
05 9118502 8540 NETWORK UPGRADES 99 6/1/2010 3 3,764.62 130.72
05 9118503 8540 HP PROCURVE SWITCH 1 6/1/2010 3 2,773.55 96.30
05 9118504 8540 HP PROCURVE SWITCH 1 6/1/2010 3 2.773.54 96.30
05 9118505 8540 HP PROCURVE SWITCH 1 6/1/2010 3 2,773.54 96.30
05 1013401 8540 DATACENTER UPS BATTERIES 1 8/1/2010 3 13,591.14 660.68
05 8908201 7025 BRAVO RECEIVER 9043K0103 1 9/1/2008 5 5,762.69 20542
05 8909004 6014 ZENITH 20"LCD TV 14 12/1/2008 5 11,171.91 512.05
05 7806006 5000 TELEVISIONS (ED WAITING) 15 1/1/2008 5 6,632.47 -
1,422,028.90  505,406.71




PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2013-09

A resolution of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District”), approving the dollar amount and
percentage increase in the District’s regular property tax levy for calendar year
2014.

WHEREAS, RCW 84.55.120 requires a taxing district, other than the state, that collects
regular levies to hold a public hearing on revenue sources for the district’s following year’s
current expense budget; and

WHEREAS, RCW 84.55.120 further requires the hearing to include consideration of
possible increases in property tax revenues and requires that the hearing be held prior to the time
the taxing district levies the taxes or makes the request to have the taxes levied; and

WHEREAS, RCW 84.55.120 authorizes the taxing district to hold a public hearing in
conjunction with its annual budget hearing required by RCW 70.44.060(6); and

WHEREAS, a hearing in compliance with RCW 84.55.120 and RCW 70.44.060(6) was
held on October 23, 2013; and

WHEREAS, the Board of Commissioners of the District, after hearing and duly
considering all relevant evidence and testimony presented, determined that the District requires
an increase in property tax revenue from the previous year, in addition to that resulting from the
addition of new construction, increases in assessed value due to construction of electric
generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property, in order to discharge the expected expenses
and obligations of the District; NOW, THEREFORE,

BE IT RESOLVED by the Commission of Public Hospital District No. 2, Snohomish
County, Washington, as follows:

Section 1. The Board of Commissioners hereby determines that the District requires a
regular levy in calendar year 2014 of $2,104,000 which amount is exclusive of the additional tax
revenue resulting from the addition of new construction, increases in assessed value due to
construction of electric generation wind turbine facilities classified as personal property,
improvements to property and any increase in the value of state-assessed property, and amounts
authorized by law as a result of any refunds made, in order to discharge the expected expenses
and obligations of the District.
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Section 2. The Board of Commissioners hereby approves an increase in the District’s
regular property tax levy for calendar year 2014 in the amount of $20,563, which is a percentage
increase of 1% from calendar year 2013. This increase shall be in addition to the increase in tax
revenue resulting from the addition of new construction, increases in assessed value due to
construction of electric generation wind turbine facilities classified as personal property,
improvements to property and any increase in the value of state-assessed property.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2013, a copy of this Resolution showing its adoption; and to perform such other
duties as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital
District No. 2, Snohomish County, Washington, at an open public meeting thereof, this s day
of October, 2013, the following commissioners being present and voting in favor of the

resolution.

Presideptand £ ommissioner
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issioner

Commissioner
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[, FRED P. LANGER, Secretary to the Board of Commissioners of Public Hospital
District No. 2, Snohomish County, Washington, certify that the attached copy of Resolution
No. 2013-09 is a true and correct copy of the original resolution adopted on October 23, 2013, as
that resolution appears on the Minute Book of the District.

DATED this 23 day of October, 2013.

Fred )?/ Langgr /
Secretary to thé Board of Commissioners
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2013-10

A resolution of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District™), approving and adopting the
District’s budget for calendar year 2014.

WHEREAS, RCW 70.44.060 requires the Superintendent of the District to prepare a
proposed budget of the contemplated financial transactions of the District for the ensuing year
and to file the budget in the records of the Commission on or before the first day in November;
and

WHEREAS, RCW 70.44.060 further requires the District to publish public notice of the
proposed budget and the date and place of a hearing on the budget, which is required to be held
on or before the fifteenth day of November, for two consecutive weeks in a newspaper printed
and of general circulation in Snohomish County; and

WHEREAS, in compliance with the requirements of RCW 70.44.060, the Superintendent
has prepared, filed and provided notice of the District’s proposed 2014 budget, which proposed
budget is attached hereto as Exhibit A (the “2014 Budget”); and

WHEREAS, the Commission held a public hearing on the 2014 Budget on October 23,
2013, in compliance with the requirements of RCW 70.44.060 and RCW 84.55.120; and

WHEREAS, the Board of Commissioners of the District, in the course of considering the
budget for calendar year 2014, reviewed all sources of revenues and examined all anticipated
expenses and obligations; and

WHEREAS, the Board of commissioners of the District has met and considered its
budget for the calendar year 2014; NOW, THEREFORE,

BE IT RESOLVED by the Commission of Public Hospital District No. 2, Snohomish
County, Washington, as follows:

Section . The Commission hereby adopts the 2014 Budget as the budget for the District
for calendar year 2014.

Section 2. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2013, a copy of this Resolution showing its adoption.



ADOPTED AND APPROVED by the Commission of Public Hospital District No. 2,
Snohomish County, Washington, at an open public meeting thereof, held this 23 day of
October, 2013.

Co mlssmner

%zf Lara el —

Commlssmner

/f;zm,zé, MM@J@%

Commissioner
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[, FRED P. LANGER, Secretary to the Board of Commissioners of Public Hospital
District No. 2, Snohomish County, Washington, certify that the attached copy of Resolution
No. 2013-10 is a true and correct copy of the original resolution adopted on October 23, 2013,

as that resolution appears on the Minute Book of the District.
DATED this 23" day of October, 2013.

%’“/ 77;7 L /’é””?

Fred P. L(an%é

Secr etaxy, tosthe Board of Commissioners




EXHIBIT A
Public Hospital District No 2
of Snohomish County, Washington
Operating Revenue
Operating Expenses (excluding depreciation)
Maintenance and Operations Levy
Other Non-operating Revenue

Depreciation Expense

Net Income

$ 8,268,300

7,211,503

2,104,000

1,093,239

3,020,740

$ 1,233,297



