VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
March 28, 2018
8:00 a.m. to 9:15a.m.

ACTION TIME PAGE

A. Call to Order - 8:00
B. Approval of the Minutes

a) February 28, 2018 Board Meeting Action 8:01 1-5

b) March 12, 2018 Special Meeting Action 8:02 6

c) March 14, 2018 Special Meeting Action 8:03 7-8
C. Executive Committee Report Information 8:04
D. Superintendent Report Information 8:05 9
E. Finance Committee Report

a) Review financial statements and cash activity Information 8:10 10-14

b) Authorization for payment of vouchers and payroll Action 8:13 15
F. Washington State Graduate Medical Education presentation Information 8:15
G. Building Healthy Communities Fund discussion Information 8:30 16
H. Verdant Community Wellness Center activities update Information 8:45 17-18
l. Verdant multicultural program update Information 8:50 19
J. Marketing Report Information 8:55 20
K. Public Comments (please limit to three minutes per speaker) - 9:00 .
L. Commissioner Comments == 9:05 -

M. Adjournment i 9:15 —



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

Commissioners
Present

Staff

Guests

Call to Order

Approval of Minutes

Executive Committee
Report

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeting
Verdant Community Wellness Center
March 28, 2018

Deana Knutsen, President

Karianna Wilson, Secretary (8:10 a.m. arrival)

Fred Langer, Commissioner

Bob Knowles, Commissioner

J Bruce Williams, Commissioner (8:35 a.m. departure)

Robin Fenn, Superintendent

George Kosovich, Assistant Superintendent

Lisa King, Finance Director

Jennifer Piplic, Marketing Director

Sue Waldin, Community Wellness Program Manager
Sandra Huber, Community Engagement

Nancy Budd, Social Worker

Karen Goto, Executive Assistant

Dr. Lawrence Schecter, Washington State University
Elson Floyd College of Medicine
Members of the public

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:00 a.m. by President Knutsen.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular board meeting on
February 28, 2018.

Motion was made, seconded and passed unanimously to
approve the minutes of the special board meeting on March
12, 2018.

Motion was made, seconded and passed unanimously to
approve the minutes of the special board meeting on March
14, 2018.

The committee met on March 21, 2018 to review the agenda
for the March 28, 2018 board meeting and to discuss legal
and personnel issues. No action was taken.
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Superintendent
Report

Finance Commitiee
Report

Avuthorization for
Payment of
Vouchers & Payroll

Program Committee
Update

Washington State
Graduate Medical
Education
Presentation

Building Health
Communities Fund
(BHCF) Discussion

Superintendent Fenn reported on the following items:

1. April 2018 calendar (E:21:18) highlights the April 19t
Narcan training, the April 17t Sno-Isle Teen
Depression panel, the April 20t Step Up Racial
Equity Conference, and the April 24'h Hero's Cafe.

2. A Herald reporter and photographer were in
attendance at the March 27t Hero's Café.

3. Governor Inslee signed HB 2539-2017-18 on
March 21, 2018 which explicitly expands the
authority of public hospital districts to include
wellness and injury prevention.

4. South Snohomish County CHART Program (CHronic
Utilizer Alternative Response Team) held ifs first
meeting at Verdant on March 13, 2018.

The committee met on March 21, 2018. Ms. King
reviewed the financial statements and cash activity for
February 2018 (E:22:18).

Warrant Numbers 12710 through 12763 for February
2018 for payment in the amount of $66,544.56 were
presented for approval (E:23:18). Motion was made,
seconded and passed unanimously to approve.

No report for the month of March 2018.

Dr. Lawrence Schecter presented the undergraduate
and graduate medical education program for
Washington State University {WSU) which includes a
cohort on the Everett campus. There are currently 60
students admitted to the program which emphasizes
primary care in underserved and rural communities and
the study of population health.

Commissioner Williams said he would like to see
Verdant work with WSU on parts of the program. WS3U
will continue to work with Dr. Fenn to explore
connections with Verdant.

Dr. Fenn presented the ideas discussed by the board at
the March 14, 2018 Special Meeting (E:24:18) and
asked commissioners if the document accurately
reflects the board's desires. Commissioners agreed but
also want to include behavioral health under the
capital projects criteria for improving/increasing access
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Verdant Community
Wellness Center
Activities Update

Verdant Multicultural
Report

to preventive primary and/or dental care for vulnerable
and underserved residents of Public Hospital District #2.
They also agreed that sustainability in operations was
important.

Dr. Fenn stated that the goal is to issue an RFP in 2018
with Verdant inclusion in the RFP responses and a
decision by the board at the end of 2018. Intent is to
distribute funds to the selected group(s) starting in early
2019.

Dr. Fenn also asked the commissioners if there is
anything they do NOT want to fund and all agreed that
there was no absolute decision without board
consultation. Commissioner Wilson stated that this fund
should not be used for ongoing operations. The regular
grant program and Program Committee should be
used to review those requests.

Dr. Fenn & Mr. Kosovich will continue to work on the RFP
which will go to the Program Committee and then the
full board for approval.

Mr. Kosovich clarified with the board that under the
criteria, a physical place that provides clinical care and
treatment is acceptable for the BHCF.

Ms. Waldin presented an update on activities at the
Wellness Center in March 2018 (E:25:18). Verdant is
working on partnering with local physicians and
diefitians on preventive care and lifestyle education.
Verdant is teaming up with the YMCA and Swedish
Edmonds o offer the CDC Diabetes Prevention
Program to district residents. In coordination with
Swedish, Verdant is hosting a national DPP facilitator
training on April 21 and 22, 2018.

Ms. Huber presented an update on multicultural
activities for March 2018 (E:26:18) including a Diabetes
Prevention Program with the YMCA for the Latino
community, the conclusion of the 7-week
Strengthening Families program, Cooking with Cops in
partnership with the Alderwood Boys & Girls Club and
the Lynnwood Police Department, and the Multi-
Cultural Health Fair on June 2, 2018 with Puget Sound
Christian Clinic to be held at the Community Life Center
in Lynnwood.

Commissioner Knutsen expressed her appreciation for
the work done by Ms. Waldin and Ms. Huber.
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Marketing Report

Public Comments

Commissioner
Comments

Adjourn

ATTEST BY:

Ms. Piplic presented the Marketing report (E:27:18) with
an appreciation to the commissioners for their
attendance at the March 12, 2018 Verdant Healthier
Community Conference.

Commissioner Knutsen expressed her appreciation to
the staff for the work on the conference.

Ms. Penny Yates of ChildStrive thanked the board for its
support of ChildStrive and so many other partners in the
community.

Mr. Phil Smith of Volunteers of America commented on

the successful RCW change and noted Verdant's hiring
of Ms. Budd as VOA's loss and Verdant's gain.

Commissioner Knutsen expressed her appreciation of
the audience at today's board meeting.

The meeting was adjourned at 2:00 a.m.

N
L A N
SKDW Qund. LA’I@MU

e T

P’resiﬁ(t ,
ZIMA A W O

Sedretary




6 abed

juepiap ‘wdgo:g 03 wdpQ:9 ‘SuiledN paeog Jejnday 162 ludy
493Uua) UOIIUIAUO)
poomuuAi ‘wdpQ:g 03 wepQ:e ‘@uaadjuo) Alinb3 jeey jdn dais 102 judy /
JuepJaA ‘wdgg:z 01 wdgo:9 ‘Bujuies) uedseN Ajjunwiwo) 6T |udy _mu-wﬁ_nv_.f—ﬁ a
(113 6
(123u3) ssaujjam
uppiap)
wdopo:g (123u3)
03 wdgg:9 Ssaujjam uopiap) wdoo:z
bunaaw pioog 0) WDQQ:0T 24D S,013H
8¢ V44 9z (74 ve 14 44
(433ua) uonuanuo) {123ua) ssaupjam wdgo:g
poomuuAl) wdpo:s UDpIIA) widpg:L 03 wdpg:9 uoissaidag
0] WDQQ:6 ‘a2ua1afuo) | 03 wdpp:9 butuini] uaa] - JA1IDIA IDYL SaNnss|
A)nb3 jp1doYy dn days | uvaion Apunwwo) :Aipiqr7 spuowip3 ajsj-ous
| 14 oz 6T 81 LT 91 ST
a23ua1afuo)
AHdMV 30Ua13fuo) AHIMYVY | 3Iua13fuo) AHdMY
141 Zr cr IT or 6 8
V4 9 S 1 4 £ 4 T
Aepunieg Aepuig Aepsiny] Aepsaupapn Aepsan] Aepuop Aepung
gl dT £

91T




Accrual Basis

N OB WN R

10
11
12
13
14

N

N o bW

9
10

ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/(EXPENSE)
Total Other Income/(Expense)
NET INCOME/(LOSS)

Public Hospital District #2, Snohomish County

Balance Sheet

E.>>: ¢
32420 fDRAFT

As of February 28, 2018
A B C D
Dec 31, 2017 Feb 28, 2018 $ Change Comments:
1,853,495 1,599,918 (253,577)
43,125,273 43,143,452 18,179 Includes Investments
44,978,768 44,743,370 (235,398)
45,773,750 45,428,065 (345,684) Includes Depreciation
90,752,517 90,171,435 (581,082)
2,273,096 1,536,708 (736,388)
2,150,919 2,140,581 (10,338) 2012 LTGO Bonds/BHCF
4,424,015 3,677,289 (746,726)
86,328,502 86,494,147 165,644 Annual Net Income/(Loss)
90,752,517 90,171,435 (581,082)
Profit & Loss
February 2018
A B C D E F
Feb Actual Feb Budget Fav/(Unfav) YTD Actual YTD Budget Fav/(Unfav)
892,956 896,623 (3,667) 1,783,934 1,796,408 (12,475)
156,727 189,086 32,359 334,170 383,250 49,080
166,513 166,481 (32) 332,113 332,049 (64)
432,419 628,525 196,107 1,005,495 1,270,051 264,556
755,659 984,093 228,434 1,671,778 1,985,350 313,572
97,801 234,813 (137,012) 53,489 469,626 (416,137)
235,098 147,343 87,755 165,644 280,684 (115,040)
Monthly Highlights
February 2018

Verdant received dividends payments of $67,431 offset by a unrealized loss of $162,506 on our investment portfolio in February which closed with

an ending market value of $42,701,647.

Program grant commitments total $5,677,683 and $2,836,398 for 2018 and 2019 respectively. $1,312,317 remains available to spend in 2018,
$50,000 of which is designated as Superintendent Discretionary.

Revenue of $117,182 and expenses of $69,848 from the Kruger Clinic were incurred, netting to an additional operating income of $47,334 in
February.

Page 10
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2.24. 204

VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersighed Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 12710 through 12763 have been issued for
payment in the amount of $66,544.56. These warrants are hereby approved.

Atte: =

¥isa M. King/ Q Comm:ssmner
h U
/ Commissioner
/WMM#L
g, Ce;mmlssmner

//)/'?/w/f-fh‘“ -

1 Commigsioner
4 /m/
m}.s’s’ oner
Warrants Processed: 2-1-18 — 2-28-18 $66,544.56
Work Comp Claims Pd: 2-1-18 — 2-28-18 760.22
Kruger Clinic Processed: 2-1-18 — 2-28-18 20,272.78
Payroll: 1-14-18 - 1-27-18 20,014.65
1-28-18 — 2-10-18 20412.57
40,427.22
Electronic Payments: Payroll Taxes 14,671.48
Paychex 231.88
Valic Retirement 6,287.04
Bank Fees 377.49
WA State Dept Revenue 902.44
Program Expenditures 484,706.37
507.176.70
Grand Total $635,181.48
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Ideas Discussed at the 14 March Board Study Session

Consider seeking projects in two areas:

1. Capital projects that support and promote exercise and physical activity through built
environment for residents of Public Hospital District #2

2. Capital projects that improve/increase access to preventive primary and/or dental care for
vulnerable and underserved residents of Public Hospital District #2

Consider giving preference to projects that:

 Demonstrate collaboration between organizations and agencies within Public Hospital District
#2

e Serve multiple communities within Public Hospital district #2

e Are directly tied to measurable health outcomes and can show evidence that these outcomes
are being met

e Would not otherwise occur without funding from the Verdant Health Commission

e Do not have access to comparable facilities within their community

e Have not received prior Verdant funding
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Verdant Community Wellness Center Summary
March 2018
Completed Programs (February/March)
1. General Community and Provider Events Attendance
1. Monthly Hero’s Café for Veterans (2/27) 80-100
2. Family Caregiver Support Group (3/1, 15) 6-10
3. ARC Mothers of Children with Disabilities Monthly Support Network (3/3) 25
4. Foster Parent Core Training Series (3/3, 10, 22, 24, 31) 32/session
5. Parkinson’s Disease AM & PM Support Group (3/5) 4-6/group
6. SHIBA Update Trainings (3/6) 25
7. Evergreen Home Health Team Meetings (3/7, 13) 25/session
8. Supporting Immigrants in Accessing Health Care Workshop (3/9) 42
9. Snohomish County Free Legal Clinic for Veterans (3/10) 15
10. Verdant Resource Connectors Meeting (3/13) 40
11. ESD Health Services Meeting (3/15) 35
12. Welcome to Medicare Monthly Workshops {3/16) 10
13. Homage Senior Services Staff Meeting (3/16, 20) 15/session
14. Brain Development & Behavioral Health Challenges in Child Care {3/17) 62
15. Sea Mar Weekly Health Insurance & Basic Food Enroliment (weekly) varies
16. Ongoing — Community Support for Prescription Assistance (weekly)* varies
2. Nutrition and Healthy Behaviors Attendance
1. Maediterranean for Life Health Coaching Class (1/25-3/29)* 15/session
2. Be Smart for your Heart: Learn & Taste with a Doc and Dietitian (2/26)* 25
3. Road Back to Life Kidney Support Group (2/27) 8-10/session
4. Diabetes Support Group (2/28) 4-6
5. Surviving & Thriving with Chronic Kidney Disease (3/21 — 4/25)* 15/session
6. Getting to Goal Weight Reduction Class (3/14)* 22
7. Colon Cancer Prevention/Screening — Facts & Food with a Doc & Dietitian (3/15) 21
8. Kids & Parents Cooking Class — Go Green for St. Patrick’s Day (3/17)* 27
9. Strength Training for Better Health, Fitness & Weight Loss (3/19, 26)* 16
10. Soups & Stews Cooking Demo (3/22)* 22
11. Weekly Healthy Living Coaching Group 15-20/week
3. Behavioral Health & Substance Use Attendance
1. THS Parent Coaching Group (3/12-5/7)* 4-8/session
2. Brain Health and Wellness Classes (2/26, 27; 3/1, 5, 6, 13, 15)* varies
3. Yoga 101 for Beginners {(February 27 — April 17)* 4-6/session
4. Managing Stress in Everyday Life — 8 week Support Group (3/1 —4/19)* 8-10/session
5. NAMI Connections Support Group 4-8/session
6. Adult Children of Alcoholics Weekly Support Group (weekly) 8-12/week
7. Veterans Drop-in Support {weekly - City of Lynnwood & monthly - County) varies
4. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center {(weekly)* 20-30/week




Verdant Community Wellness Center Summary
March 2018

Upcoming Programs

A. General Community and Provider Events
1. Snohomish Health Leadership Coalition Live Healthy 2020 (March 26)

Monthly Hero's Café for Veterans (March 27, April 24)

Community Foundation of Snohomish County (March 29)

Foster Parent Core Training Series (March 31)

Parkinson’s Disease AM & PM Support Group (April 2)

SHIBA Update Trainings (April 3)

Korean Women’s Association Everyday Prevention Workshops (April 5)*

Family Caregiver Support Group (April 5, 19)

League of Women Voters Children’s Committee (April 6)
. ARC Mothers of Children with Disabilities Monthly Support Network (April 7)
. Evergreen Home Health Team Meetings (April 11, 17)
. Aging & Disability Resource Network Staff Training (April 12)
. Community Narcan Training (April 19)
. Welcome to Medicare Monthly Workshops (April 20)
. National DPP Training by American Association of Diabetes Educators (April 21, 22)
. Swedish Edmonds Core Leader Retreat (April 26)

17. ESD Health Services Meeting (April 27)

B. Nutrition and Healthy Behaviors
Strength Training for Better Health, Fitness & Weight Loss (March 19, 26)*
Surviving & Thriving with Chronic Kidney Disease {(March 21 - April 25)*
Road Back to Life Kidney Support Group (March 27, April 23)
Diabetes Support Group (March 28; April 25)
Meal Planning & Prepping a Week at a Time (April 12)*
Cutting Sugar in the Foods You Eat Cooking Demo (April 19)*
Make-ahead Healthy Breakfast Options Cooking Demo {April 23)*
Getting to Goal Weight Reduction Individual Consultations (by appt)*
C. Behaworal Health & Substance Use Focus
Yoga 101 for Beginners (February 27 — April 17)*
Managing Stress in Everyday Life — 8 Week Support Group (March 1 — April 19)*
THS Parent Coaching Group (March 12- May 7)*
Brain Health and Wellness Classes (March 26, 29; April 3, 4, 10, 16, 19, 23, 26)*
Skills to Ease Chronic Pain Using Mindfulness & Other Techniques — 8 Week Class {April 10-May 29)*
NAMI Connections Support Group (April 12, 26)
Art Therapy - Self Discovery & Expression — 8 Week Support Group (April 18 — May 23 )*
Adult Children of Alcoholics Weekly Support Group (weekly)
Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County)
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* = Grant/Program Funded Partners
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March 2018 Multicultural Program & Outreach Report

Conclusion of the 7-week Spanish Language Strengthening Families Program for Parents and
Youth 10-14 years. The Strengthening Families Program is geared towards parents and youth
10-14 is a family skills training intervention designed to enhance school success and reduce
youth substance use and aggression among 10- to 14-year-olds. Final participation count was
11 families with 18 youth.

Upcoming programs:

Introduction to Positive Discipline March 23rd: Positive Discipline is based on the
understanding that discipline must be taught and designed to teach young people to become
responsible, respectful and resourceful members of their communities. Recent research tells us
that children are hardwired from birth to connect with others, and that children who feel a
sense of connection to their community, family, and school are less likely to misbehave

Building Communities, Nurturing Relationships- Community Gang Prevention: March 30"
Lynnwood Police presents a compilation of current research on gangs, including data on the
state of gang problems in South Snohomish county today, why youth join gangs, the risk factors
and attractions that increase youth’s propensity to join gangs, and how gangs form. The
objectives for this community conversation are:

e Addressing elevated risk factors for joining a gang.

e Strengthening families.

¢ Reducing youth’s conflicts.

¢ Improving community-level supervision of youth.

Cooking with Cops: This program is scheduled to start on Spring Break- April 2", As an
extension of the Verdant Health Commission focus on heaith and wellness, the purpose of the
Cooking with LPD Cops program is to create a sense of community and build trust and
relationships between law enforcement and residents with an emphasis on nutrition education.
It is a program that would pair Lynnwood Police Officers with diverse, interested and
(potentially) at-risk youth from the Edmonds school district in an effort to positively change the
culture and create positive interactions among young people and police.

Multicultural Wellness Fair: In partnership with Community Life Center and Puget Sound
Christian Clinic we have scheduled for June 2", our first annual Community Multicultural Health
fair. The objectives of this event are:

e Increase health awareness by providing health screenings, activities, materials,

demonstrations, and information;

e [ncrease awareness of local, state, and national health services and resources;

e Motivate participants to make positive health behavior changes;

e Teach self-care practices;

e |dentify topics and participants for future educational health programs
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March 2018 Marketing Report

Verdant Healthier Community Conference

Attendees: 250

Survey Responses: 59

Survey Feedback Summary

Topic/Presentation

Average Rating (Scale of 1-5,
1=poor, 5=excellent)

Morning Keynote by Dr. Pritpal Tamber 4.65
Lunch Presentation: Awards, Dr. Fenn 4.13
Closing Keynote: Shelly Virva, LCSW 3.22
Breakout Sessions 421
Registration, check-in process, location, food 4.9

Approximate Budget Totals as of March 26, 2018

Revenue
Sponsorships
Registrations

Expenses

Consulting
Other

NET EXPENSE

Total Revenue

Lynnwood Convention Center
Keynote/Breakout Speaker Fee
Advertising/Printing

Total Expense

20,500.00
9,716.37
31,216.37

23,431.33
15,500.00
2,038.52
5,000.00
1,800.00
47,769.85

16,553.48

Coming Events
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e Edmonds Senior Center Healthy Living Fair: Friday, April 27, 10 a.m. — 2 p.m. at Edmonds Senior Center
e Health & Fitness Expo: Saturday, May 19, 9 a.m. — 12 p.m. at Edmonds School District Stadium
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