


















 Public Hospital District #2 of Snohomish County
 Profit Loss Budget vs. Actual

 January through December 2011
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A B C D

 Annual
Budget YTD Actual

 Remaining
Forecast 

% of 
Total FCST 

Used
Operating Revenues

1 M&O Tax Levy 2,004,548    2,031,611    (27,063)        101.4%
2 Rental Income 7,553,510    7,542,846    10,664         99.9%
3 Pavilion Ground Lease Income 46,707         46,707         -               100.0%

* Recognition of Deferred Revenue-Pavilion 190,866       -               0.0%

4 Total Operating Revenues 9,795,631    9,621,164    174,467       98.2%

Operating Expenses
5 Salaries 292,000       354,136       (62,136)        121.3%
6 Benefits (not including WC) 73,000         51,073         21,927         70.0%
7 Workers Comp -               (163,324)      163,324       100.0%
8 Insurance 83,064         104,162       (21,098)        125.4%
9 Interest Expense 506,678       297,503       209,176       58.7%

10 Amortization 18,801         15,800         3,001           84.0%
11 Rent Expense 49,440         26,100         23,340         52.8%
12 Consulting 390,000       415,099       (25,099)        106.4%
13 Legal 24,480         46,208         (21,728)        188.8%
14 Accounting/Auditing 25,000         88,043         (63,043)        352.2%
15 Other Professional Services 20,000         41,838         (21,838)        209.2%
16 Purchased Services 71,720         59,932         11,788         83.6%
17 Supplies 6,120           10,433         (4,313)          170.5%
18 Taxes -               899              (899)             100.0%
19 Utilities 12,240         7,259           4,981           59.3%
20 Miscellaneous Expenses 116,060       74,263         41,797         64.0%

21 Total Operating Expenses 1,688,603    1,429,423    259,180       84.7%

22 Community Program Investments 3,909,337    297,736       3,611,601    7.6%

23 Net Ordinary Income 4,197,691    7,894,004    (3,696,313)   188.1%

Other Income/(Expense)
24 2003 GO Tax Levy 1,207,000    1,237,235    (30,235)        102.5%
25 2003 GO Bonds (31,000)        (31,921)        921              103.0%
26 Investment Income 421,497       1,068,276    (646,779)      253.4%
27 Unrealized G/L on Investment -               821,452       (821,452)      100.0%
28 Other Income (Expense) -               18,171         (18,171)        100.0%

29 Total Other Income/(Expense) 1,597,497    3,113,213    (1,515,716)   194.9%

30 Net Income (Before Depreciation) 5,795,188    11,007,217  (5,212,029)   189.9%

31 Depreciation 5,778,000    5,785,728    (7,728)          100.1%

32 Net Income (After Depreciation) 17,188         5,221,489    (5,204,301)   30378.7%






















































