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Creating Connection

February 21, 2019



Agenda for the Breakout

9:15-9:50
9:50-9:55

10:00-10:30
10:30-10:45
10:45

Guest speakers

Personal reflection exercise
(see page 9 in conference program)

Divide into 3 groups for discussion
Reconvene for larger group discussion

Turn in note card with feedback



Guest Speakers

VERDANT _—_

—EONFERENCGE

* Dr. Kris McDuffy, Superintendent, and Dr. Kimberlee
Armstrong, Executive Director, Edmonds School District

 Shanon Tysland, Owner, Experience Momentum

* Jennie Capron, Northern Region Community Connector,
PEPS



Dr. Kristine McDuffy, Superintendent
Dr. Kimberlee Armstrong, Executive Director of Equity & Public Relations
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Edmonds School District
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33.4% Free and Reduced Lunch
3.0% N nto/Homeless
13.4% English Learners

Student Ethnicity

47.8% White

20.7% anic/Latino of any race(s)
12.9%

10.5%

6.7%

0.8%

0.5%
Annual Operating Budget

$321,620,747
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RACING

» Individual Interviews, Focus Groups and Surveys and Community Forums with
students, community and staff

» 25 Recommendations

» Policy & System Development: Coherence, Alignment and Leadership

» Culturally Responsive Teaching

» Strengthening Family and Community Engagement

-ESD Parent &
Community Member



Policy 0600

Adopted 10.24.2017

Edmonds
SCHOOL DISTRICT

Each student learning, every day!

Policy: 0600 (Summary)
Section: 0000 - Planning

Race and Equity

The Edmonds School District ac-
knowledges that complex societal
and historical factors contribute
to inequities within our school
district. This policy confronts

the institutional bias that re-
sults in predictability of student
performance based on race,
background andfor circumstanc-
es (such as but not limited to:
disability, language, income and
culture). We resolve to address

opportunity gaps at every level of
our arganization through policy,
procedure, and practice in order
to eliminate persistent achieve-
ment gaps.

Our data suggests that among
these disparate outcomes, race
continues to be the most per-
sistent predictor of student per-
formance, Consequently, we will
prioritize our efforts and resourc-

1. Eliminate Systemic Disparities

To interrupt factors that perpetuate inequities, Edmands School District will Ensure Systemic Equity.

2. Ensure Systemic Equity

Edmonds School District will implement and lead from a system-wide racial equity plan that stands on three
critical pillars: Family, Student and Community Engagement; Leadership; and Teaching and Learning.

A. Engagement

District employees will develop and
implement equitable practices for
and with our students, their fam-
ilies and other community mem-
bers including:

1. Intentionally seeking and
including students’ multiple
racial and ethnic perspectives
in the development and imple-
mentation of culturally respon-
sive teaching and learning
practices and curriculum;

Engage family and commu-
nity members with staff and
students, district-wide and at
school and program sites, in
the development and imple-
mentation of culturally ap-
propriate and effective part-
nerships between home and
school; and

Invite and include community
members to bring multiple
cultural perspectives to exam-
ining and solving issues that
arise.

3. Implementation And Monitoring

The Superintendent shall regularly report progress on the plan and outcomes
at selected public board meetings.

B. Leadership

District leaders will ensure that ra-
cial equity guides employee actions
and leads to impraved academic
results by:

Ensuring student voice is
viewed as critical and incor-
porated routinely in deci-
sion-making;

Recruiting, employing, sup-
porting, retaining and con-
tinuously developing a work-
force of culturally responsive
administrative, instructional
and support personnel; and

Replacing any inequitable
operational practices with
systems that support imple-
mentation of this policy.

es on strategies that eliminate
institutional racism.

In order to address opportunity
and achievernent gaps, the Ed-
monds School District will devel-
op equity tools and procedures as
strategies to eliminate systemic
disparities and ensure systemic
equity for students, staff, and
families, Edmonds School District
commits to:

C. Teaching, Learning

District employees will work togeth-
er to increase their individual and
collective capacity to effectively teach
aracially and ethnically diverse and
changing student population by:

1. Ensuring a positive and aca-
demically rigorous school
environment that engages
each and every student;

. Collaborating as students,
teachers and administrators
to create and implement
culturally responsive instruc-
tional practices, and curricu-
lum; and

. Identifying and eliminating
practices that lead to the
over- or under-representation
of any student racial or ethnic
group compared to peers.
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Race & Equity Framework

e

Procedures

Families/Community

District Office

Perspectives

\ » School Site






“Connection is the energy that exists
between people when they feel seen,
heard, and valued; when they can give
and receive without judgment; and when
they derive sustenance and sirength from

the relationship.”

-Brené Brown



Hisfory

« PEPS beganin 1983 with 3
neighborhood groups

« The PEPS founders saw that all
parents need support

» Today, we serve more than 3,700
parents each year in parent peer
support groups throughout King and
South Shohomish Counties




- }{ ‘. B : -s'\. - \

Fra mework
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S Pre’rec’rlve Factors of Fomlly Wellness

Parental Resilience
Social Connections

Social and Emotional Corﬁbé”réhce

Knowledge of Poren‘rlng ond Chlld
Development:

Concrete Suppor’r for Fommes




Peelr Support

After welcoming a new baby, parents are
particularly vulnerable

Peer support provides a unique opportunity
to encourage self-advocacy and
confidence

Peer support can provide a space o learn
and share about daily frustrations and more
complicated concerns

Peer support Is preventative model that
works universally




How it Works

« Groups are offered Ig) ne|ghborhoods |
around ng and Soufh Snohom|sh Counfies

« Parents choose from doyhme/evenmg
opfions, community Sites or homes onol
pased on the age of their baby i

» Trained facilifators lead fhegroups -(mosfly‘
volunteers) based on the PEPS meefing
structfure and topic guides. '




Meeting Format

« Sharing Highs and Lows: Parents tell their
story, feel heard and supported

« Developmental Moment: Focus on baby,
development & early learning

 Break: Informal 1-on-1 time to connect

« Topic Discussion: DisCuUss @ subject Iin
depth, idea & resource sharing
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Breakout Session
Questions

. We recognize that each organization represented today has a different connection

to the topic of social and physical infrastructure. How much do you believe this
topic is relevant to your organization or the work your organization does?

. Strengths: What currently exists in your community supporting health using the

physical environment? What are we doing well and what are our strengths?
Please tie these ideas to the theme of Creating Connection.

. Opportunities/Challenges: What local opportunities exist to strengthen the support

for health using the physical environment? What weaknesses do we have to
overcome? Please connect these ideas to the theme of Creating Connection.

. What opportunities are you now considering for your organization as a result of

today’s conversation?



Breakout Session
Questions
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Introductions (hame/organization)

Strengths: What currently exists in your community
supporting health using the physical environment? What are
we doing well and what are our strengths? Please tie these
ideas to the theme of Creating Connection.



Breakout Session
Questions

Opportunities/Challenges: What local opportunities exist
to strengthen the support for health using the physical
environment? What weaknesses do we have to overcome?
Please connect these ideas to the theme of Creating
Connection.



Breakout Session
Questions

What opportunities are you now considering for your
organization as a result of today’s conversation?



Reconvene for Discussion

What are some of the key takeaways shared within
your smaller group?
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